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FOREWORD 



For many years the superintendents of schools in Tennes- 
see who have a responsibility in the area of pupil transporta- 
tion have expressed the need for a guide or manual on the 
administrative practices in the operation of pupil transporta- 
tion programs. This need is most evident during the period 
when new superintendents assume the responsibility for the 
administration of system-wide school programs. In an effort 
to provide each school administrator with a ready reference 
covering many problems in this area, the Superintendents 
Study Council requested the committee on School Buildings 
and Transportation to prepare a manual consisting of guiding 
principles, State Laws, and State Board Rules and Regula- 
tions. 

We appreciate the effort of the building and transporta- 
tion committee in preparing this report. It is felt that thio 
document, which is only one of a series of similar cooperative 
studies undertaken by the Superintendents’ Study Council, will 
be a valuable instrument for school administrators in the 
operation of effective pupil transportation programs through- 
out the State. 
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CHAPTER I 



ADMINISTRATIVE PROCEDURES 



PURPOSES OF PUPIL TRANSPORTATION IN THE STATE 

In 1910, school administrators in three county school systems initiated 
a limited program of pupil transportation services in order to equalize 
educational opportunities for children who could not attend the school 
within their communities because of excessive walking distances. Since 
the original plan of providing housing facilities for all rural high school 
pupils faileu, school administrators were eager to accept this new idea 
and the transportation programs developed rapidly throughout the State. 

With the improvement of roads and the mechanization of industry 
following World War I, the transportation programs changed from horse- 
drawn wagonettes to automobiles and trucks. These trucks, equipped with 
locally constructed wooden-type bodies, were satisfactory until the in- 
creased traffic situation and composite all steel bodies made them obsolete 
at the beginning of the 1930’s. 

During the various periods in which progress has been made in the 
development of equipment for transportation services, the basic concept 
of providing equal educational opportunities for all children has been main- 
tained. The program of pupil transportation has been broadened to pro- 
vide services, not only for an expanded school program but has included 
educational opportunities for children, by providing the use of busses for 
extracurricular services. 

The major purposes of pupil transportation services can be defined 
then as follows: 

1. To provide educational opportunities for all children regardless of 
the distance they may live from an appropriate school center of 
the proper grade level. 

2. To provide educational experiences for children above that which 
might be obtained in a classroom situation. 

GUIDING OBJECTIVES IN ESTABLISHING AND 
OPERATING TRANSPORTATION PROGRAMS 

There are certain objectives which have stood out in the establishment 
and operation of pupil transportation programs in Tennessee. These ob- 
jectives have proven to be necessary in the development of any satisfactory 
program of pupil transportation services and are as follows: 

1 The first objective is to provide maximum safety for all pupils to 
* be transported and in so doing, the following items should be ob- 
served by the boards of education : 

(a) Provide adequate and safe school bus equipment. 
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(b) Select drivers who are capable of operating vehicles. 

(c) Mak e a thorough study of transportation routes in order to 
eliminate unnecessary hazards in operation. 

(d) Provide for the adequate supervision of drivers and the main- 
tenance of equipment. 

2. The second objective is to provide transportation services at a low 
cost. In order to maintain an adequate program of pupil trans* 
portation within available funds, it is necessary for a school system 
to make constant studies and revisions in order to achieve the best 
service from the funds available for this purpose. 

3. The third objective in the operation of a pupil transportation pro- 
gram is based on adequacy of service. In an effort to provide 
adequate services for ail eligible children within a school system, 
boards of education should consider the following items: 

(a) A sufficient number of busses to provide transportation serv- 
ices on a system-wide basis for all children within a reasonable 
time limit. 

(b) To provide express type transportation services for children 
living in remote areas. This arrangement for services should 
be made to eliminate the necessity of children being required 
to remain on a school bus beyond the legal limit of IV 2 hours. 

4. A fourth objecti ve requires efficiency in operation. Since the effi- 
cient operation of any transportation program depends upon the 
placement of responsibility, it is necessary that the following fac- 
tors be given careful attention prior to, and during, the school 
term by all responsible persons connected with the program. 

(a) Observance of time schedules on a pre-planned basis in order 
to eliminate inconveniences to those students meeting or wait- 
ing for school busses. 

(b) Selection of appropriate bus stops so as to minimize the danger 
of accidents on heavily traveled highways. 

(c) Provide a sufficient number of busses to prevent overloads and 
lengthy routes. 

(d) Employ capable drivers within the communities to be served 
(when possible to do so) for economy purposes. 

(e) Maintain adequate maintenance facilities to insure minimum 
expense and maximum safety in operation. 



ADMINISTRATIVE ORGANIZATION FOR AND 
RELATIONSHIP IN TRANSPORTATION 

In providing satisfactory transportation facilities, careful attention 
must be given to the delegation of authority to responsible persons who 
are to be entrusted with the various phases of the overall program. Since 



the following criteria: 

1 The board of education should adopt definite policies governing the 
operation of the pupil transportation program within a school 

system. 

2 The superintendent of schools should be given full authority to 
carrv^ out ^ the policies adopted by the board of education. This 
should include the recommendation of drivers and all personnel 
necessary to perform pupil transportation services. 

o rm,. ®unerintendent should be provided with sufficient personnel to 
8 ‘ ^veSuate supervision to the program. In larger ^unt.es th.s 
will require a full time transportation supervisor who should be 
directly responsible to the superintendent of schools. 

The Transportation Supervisor 

The supervisor of transportation should b ® reC0 ^ e "u®^ y ^ e C aMble 
intendent and elected by the board of education Heshouldbecapable 

of administering the transportation program as ent for its 
of education and held directly responsible to the superintendent tor 

operation. 

d.u.? ■SXX? 

ing the P proper accounting of equipment, parts, and supplies , he must 
“It. L? w : t j, the superintendent and school principals on matters 
oertahiingt? pupil transportation and also make the necessary, outead- 
fustments in order to achieve maximum safety, efficiency, and economy in 

operation. 

The School Principal 

msmmmssB 

sonnel. 

The Chief Mechanic 

The chief mechanic should be recommended by the superintendent of 
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schools and employed by the county board of education. His responsibili- 
ties in general are as follows: 

1. To supervise all mechanical work on school busses. 

2. To maintain records, including inventory of parts and cost of re- 
pairs for individual busses. 

3. To develop a preventive maintenance program which would elimi- 
nate unnecessary breakdowns, delays in schedule, and additional 
costs in operation. 

4. To advise with the supervisor of transportation or superintendent 
in regard to the condition of busses and to make recommendations 
for replacements. 

Board Policies Should Be Defined in Writing 

To further simplify the operating efficiency of the pupil transporta- 
tion program, the board of education should define those policies adopted 
under which the program is to be operated. Such policies should include : 

1. Rules of behavior for all transported pupils. 

2. The person responsible for the enforcement of such rules of be- 
havior. 

3. The zoning of all schools within the county. 

4. The distance pupils must live off main routes before busses will 
be permitted to serve them. 

5. The distance children will be required to walk to school. 

6. The use of busses for extracurricular activities. 

7. The hiring and firing of drivers. 

8. The location of bus stops and approval of routes. 



KEEPING UP-TO-DATE ON TRANSPORTATION NEEDS 

OF THE LOCAL UNIT 

It is of utmost impel lance that school administrators keep up-to-date 
on the transportation needs within their areas of jurisdiction because of 
such factors as population shifts, location of school plants, topography of 
the area, and climatic conditions. It is equally as important to keep the 
program dynamic in order to more satisfactorily meet the needs of the 
communities to be served. The constant revision of transportation routes 
effected by consolidation and trends in population shifts makes it impera- 
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five that system-wide planning be continued in the ar^ofschooi plant 
locations if optimum educational facilities are to be provided. 

a. Effect of location of new schools on transportation needs of the 
local unit 

The present trend toward consolidation appears to be gaining 
momentum on a state-wide scale and as a result, the need [for. re- 
vision of the transportation program has never been prater than 
at the present time. In many instances, school administrators are 
faced ^^th numerous problems bhat could have avmded^m part 
at least if proper planning had been made and adequate studies 
prepared The acquisition of land sites, construction plans, and 
community pressures are only a few of the factorsj that ^must , be 
considered In realizing the most from original investments, adop- 
tions should be made to the most strategically located fisting build- 
ing rather than to continue in use a multiple of buildings which 
have become outdated and impracticable for continued use. 

b. Study of pupil locations and the effect on transportation needs of 
the local unit 

The recent shift of pupil population from 
moiraq it absolutelv necessary for school administrators to mamtai 
a continuous inventory of pupil locations. Through the use of spot 
maps it^ becomes^ TSle to determine transportation needs prior 
to the opening of schools. School administrators who use this in- 
formation wisely can often eliminate many problems in their en- 
tirety The overcrowding of busses and classrooms are excellent 
examples of what ^tn beexpected when proper planning and the 
pre-determining of pupil locations have been neglected. 

c. Continuing study of school bus routes in relation to pupils to be 

transported 

In order to provide efficient transportation services on a system 
wide basis, existing school bus routes must be m i a 
of revision. New routes must be provided whenever a c 
tion of pupils become sufficient in number to J^stif y however 

often requires a complete reorganization of 
in many instances old routes can be extended when ^the i need 
increased services occurs but in remote or inaccessible woU id 

routes should be provided where an extension of older routes would 

not be feasible. 

County boards of education should Provide transported serv- 
ices for those children living off the main . bu ®?{j u {^ 
possible to do so. In some cases, such service will be impossible 

because of terrain and road conditions. Wto® S^d?e mZ 
not be provided, the policies adopted by the board should be sp 
cific enough to include the walking distance that will be required 
nf children to meet busses. Consideration should be given to the 
problem of Squiring children to walk unreasonable distances dur- 
ing period of inclement weather. It is also necessary to consider 
the riding time of children who have already boarded busses since 
retraces off main thoroughfares to isolated commumt^s win require 
excessive time in the operation of busses. In cases where req 
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are made for extension of bus routes, the board should give careful 
consideration as to how the changes would affect the welfare of 
all children being transported from any one community. 

On both established and proposed routes, care should be taken 
in the location of school bus stops. It would not be desirable from 
either a standpoint of safety or economy to schedule a series of 
stops on a main artery of traffic when the grouping of pupils would 
be possible. The accepted practice of arranging school bus stops 
in distances of one-fourth mile in residential areas seems to pro- 
vide a satisfactory service for children in all areas. The problem 
of school bus stops is non-existent in rural areas as busses are 
usually required by necessity to stop at each residence. 

d. Continuing study of school bus needs in the light of changes in 
school bus routes 

The constant shift of population in many communities makes 
it necessary for boards of education to make complete adjustments 
in transportation routes on an annual basis. The necessity of 
having sufficient information on location of students prior to the 
opening of schools is most essential. This information should be 
available before any equipment is assigned or any adjustment is 
made in the present routes in order to avoid confusion in the opera- 
tion of transportation programs during the first few weeks of 
school. 

e. Continuing study of maintenance program and supply management 
in relation to size and character of school bus fleet 

In continuing the study of a maintenance program and supply 
management, the size and character of the fleet must be taken into 
consideration. Care should be taken to safeguard those items of 
equipment purchased in volume and effort should be made to avoid 
overstocking. Records should be kept on all parts and supplies 
purchased and on all equipment installed on all busses. In this 
manner actual operating costs can be figured for each bus and used 
as a basis for determining when unit replacements are in order 
And which dealer’s units are more dependable from a standpoint 
of serviceability and economy. 



PURCHASING SCHOOL BUSSES AND SUPPLIES 

In the early stages of pupil transportation, certain interested groups 
realized that it would be necessary to provide minimum standards for 
busses within the various states if safety and economy were to be achieved 
at a reasonable cost. The State Board of Education in Tennessee adopts 
these standards which are revised at approximately five-year intervals 
after making only the necessary changes to provide the type vehicles 
adapted to the operation of busses in Tennessee. These standards are 
designed for the purpose of achieving maximum safety at the lowest cost 
and all vehicles used for school busses in Tennessee are purchased to meet 
these standards. 

The proper procedure to obtain busses in Tennessee under the State 
Law is by sealed bids. County boards of education should first determine 
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the number and size of busses which are needed for additional routes or 
replacements in sufficient time to assure delivery before the opening o 
school This determination is generally made during the latter part of 
the previous school year and prior to the adoption of budgets for the next 
school year. When the number and size of busses needed have been deter- 
mined, it then becomes necessary for the board of education and the ad- 
ministrative staff of each county to determine any locally desired additional 
equipment which may be needed on busses that is not included, but not 
prohibited, in the State Standards. All invitations to bidders should in- 
clude these additional items with the statement that all vehicles must meet 
the standards as adopted by the State Board of Education, plus any addi- 
tional items which might be listed on invitations to bid. 

In a number of counties, the board of education is required to pur- 
chase busses through purchasing agents. In such cases, it is necessary 
that the board of education provide the purchasing agent with full infor- 
mation on the requirements for school busses. It should be clearly pointed 
out on the invitation to bid the exact capacity of busses needed and a defi- 
nite schedule as to when delivery might be required. 

The general procedure for purchasing equipment in Tennessee is to 
accept separate bids for school bus chassis and bodus. The invitation 
to chassis bidders should clearly point out that delivery of chassis from 
factory to body plant is a responsibility of the chassis dealer. The accep- 
tance of delivery of the completed school bus should be made with the body 
manufacturer. In a majority of cases, the county boards of education 
have found it more desirable to accept delivery at the body plant. When 
this Drocedure is used, it gives the board of education the opportunity 
of sending the driver who will be responsible for the equipment thereby 
assuring proper breakin care during the first few miles of operation. 

The county superintendent should be sure that he has obtained all 
tax exemption on all purchases of school bus equipment. This should in- 
clude exemptions for Federal Excise Tax, as well as State Sales Tax 
Consideration should be given also to any cash discount which might be 
available to the county as a result of off-season purchasing plans and multi- 
unit purchases. 

It is the responsibility of the local board of education to see that the 
equipment meets all of the standards set out in the State Board Rules and 
Regulations. In cases where questions might arise as to whether equip- 
ment meets State Standards, local officials should request a representative 
from the State Department of Education to make an inspection of all 
vehicles purchased prior to final acceptance. 

SUPPLY MANAGEMENT 

The importance of supply management cannot be overemphasized. 
The person assuming responsibility for this phase of the transportation 
program must be prepared to keep adequate records of supplies purchased, 
distributed, and the amounts in stock. Care must be taken to prevent 
overstocking and loss of materials through theft and to provide reason- 
able protection to eliminate fire hazards in storage areas. In the distribu- 
tion of gasoline and oils, it is felt that service trucks would be more 
desirable than storage tanks, in that they would provide more satisfactory 
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refueling services with a minimum of inconvenience and loss of time. 
When storage tanks are used, it should be controlled by the principal who 
will be given the responsibility of accounting for the number of gallons 
consumed. 



Repair Parts— Records 

Repair parts are usually and most economically purchased through 
competitive bidding, or through parts service departments where maxi- 
mum discounts can be obtained. Current records should be kept to indi- 
cate the amount purchased, the amount used, and the balance on band* 
A more complete record might be kept which would show the actual bus 
on which parts have been installed. This provides the superintendent, or 
transportation supervisor, with adequate up-to-date records without a need 
for a general inventory until such time as an inventory is required. 



Inventories 

In expanding on inventories, it should be pointed out that there is a 
definite need for at least one inventory each year. This inventory should 
include every item carried in stock and the number of each. Those items 
expended during the regular term should be deducted from the amount 
purchased at the beginning of the term or during the term so that the 
balance on hand can be determined with a minimum of effort. 



SCHOOL BUS MAINTENANCE 

The operating efficiency of any pupil transportation fleet is dependent 
upon capable personnel and facilities provided for school bus service. In 
counties where public ownership is maintained efficient personnel and a 
school bus garage are necessary to prevent delay in the operation of busses 
and excessive maintenance costs. Preventive maintenance services are 
necessary to secure peak performance of equipment over a long period of 
time without the necessity of making major repairs. 

Facilities and Equipment 

In securing the wide assortment of tools and equipment needed to 
carry on a preventive maintenance program, care should be taken in the 
quantity and quality of materials to be purchased. It is not only costly, 
but equally as unwise, to buy in excess of actual need. Every school bus 
facility should have sufficient space and equipment to repair any mechan- 
ical defect or failure experienced from minor to major repairs. Some of 
the equipment and facilities needed are as follows: 

1. An adequate shop building or maintenance garage with service 
space, storerooms, and toilet facilities. 

2. Shop equipment of adequate size and appropriate type for the fleet 
to be operated. 

3. A fenced parking or storage area, at or near the shop, large enough 
to accommodate all the busses that are expected to be on hand at 
any one time. 
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4. A gasoline pump for fueling purposes. 

5. Adequate washing, painting, and lubrication facilities. 

6. A wrecker for emergency road service where the purchase is con- 
sidered necessary and vital to the proper functioning of the over- 
all program. 

Staff Needs 

A successful preventive maintenance program requires the services of 
persons who are fully trained and experienced in the operation and main- 
tenance of school busses of the type to be used. Such personnel should 
be sufficient in number to meet the needs of the equipment to be serviced 
and wholly familiar with the transportation program in general. Gener- 
ally speaking, it has been found that one full time mechanic is needed to 
maintain from 12 to 18 busses; however, the actual number needed will 
depend to a large extent upon the age and condition of the equipment in 
use. 



Driver’s Relation to Maintenance Program 

The drivers of school busses are in better position to know the me- 
chanical condition of school busses than any one else. This knowledge, 
when properly relayed to the transportation supervisor or chief mechanic, 
can be instrumental in reducing the amount of repair bills for any vehicle. 
In many instances, the driver is capable of making minor repairs thereby 
eliminating the necessity of school bus maintenance except for major 
repairs. 

The policies of the boards of education should require the driver to 
make daily inspections of equipment before beginning the daily run. Some 
of the items which might be included in this daily inspection would be 
air k essure and condition of tires, possible radiator leaks, oil supply, 
performance of generator, and oil pump efficiency. 

In many systems, boards of education have found it desirable to em- 
ploy school bus drivers as part time mechanics. This arrangement not 
only provides full time employment for drivers but provides sufficient per- 
sonnel for repair jobs during the period of the day when peak work loads 
are anticipated. 

Procedures 

Certain procedures are required to maintain a properly functioning 
transportation system. These procedures vary in proportion to the size 
and condition of the fleet. Provisions should be made to provide for ob- 
servance of the following procedures: 

1. Regular Scheduled Inspection of All Equipment 

The procedure to follow in conducting periodic inspection to in- 
sure against unnecessary repairs must be clearly outlined and the 
responsibility of the personnel involved in the inspections clearly 
defined. Regularity, completeness, and thoroughness during the 
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inspections and follow-ups are essential to the success of the pre- 
ventive maintenance program. 

2. Provision for Spare Busses 

It is generally accepted by most transportation personnel that a 
spare bus should be provided for each ten busses of the fleet in 
order to handle emergencies resulting from mechanical failures 
without impairing the regular service being offered. In providing 
spare busses, it is essential that busses of the proper size for re- 
placement of all equipment in use be maintained. It is also essen- 
tial that the condition of spare busses be such that maximum safety 
can be provided while this equipment is in use. 

3. Summer Programs 

Perhaps the most important phase of the school bus maintenance 
program is during the summer months. It is during this period 
that the maintenance personnel has an opportunity to make a 
thorough inspection of all equipment to be used during the next 
school year. It also provides sufficient time when maintenance 
personnel can make necessary repairs without being under pres- 
sure to meet time schedules. Many major breakdowns, which occur 
during the school year, can be eliminated by the proper mainte- 
nance of busses during the summer months. It should also be 
pointed out that school busses could be stored in a protected area 
near the school bus shop where battery removal would be possible 
during the time busses are not in use. It is essential for boards 
of education to provide space for storage in order to eliminate the 
possibility of vandalism. 

Maintenance Costs as Related to Bus Replacement 

In many instances it has proven to be more economical to replace a 
bus with a new unit rather than to continue its operation beyond normal 
life expectancy. A careful analysis of the cost of operation for individual 
busses should be considered as one nf the criteria used in the arrangement 
of a replacement schedule. As the age of busses increases, it is normal 
for the cost of operation to increase on the same basis as the depreciation 
schedule decreases. 

Statement as to Age of Busses for Replacement 

A study of school bus operation over a period of years by the State 
Department of Education shows that in most cases boards of education 
should not attempt to operate busses which have been in service for periods 
of 11 or more years. The type service rendered with equipment beyond 
this age is generally unsatisfactory and the cost of operation becomes pro- 
hibitive. The replacement of busses should be made when the cost of 
repairs exceeds the annual depreciation schedule for new equipment. The 
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depreciation schedule generally accepted by pupil transportation authori- 
ties is as follows: 



1st year 


20% 


8th year 


87% 


2nd year — 


38% 


9th year 


89% 


3rd year 


53% 


10th year 


91% 


4th year 


64% 


11th year 


93% 


5th year 


72% 


12th year 


94% 


6th year 


78% 


13th year — 


95% 


7th year 


83% 


14th year 


96% 



Bus Storage 

Adequate storage areas can be met through either the use of school 
bus garages or fenced-in areas. With the favorable climatic conditions 
which prevail in so large an area of the State there is little need for garage 
storage facilities. In the majority of cases, it is impossible to provide bus 
storage for equipment during the school year since boards of education 
have no authority to construct school bus garages at the point where school 
bus routes must, of necessity, originate. Covered storage areas, which is 
the more expensive of the two methods, can hardly be justified for the 
short period when school busses are not in use, therefore the general prac- 
tice of providing fenced-in areas to eliminate vandalism during the sum- 
mer months in an area near the school bus shop has proven to be more 
satisfactory. 



EMPLOYING AND SUPERVISING DRIVERS 

The superintendents of the various school systems within the State 
are entrusted with the responsibility of recommending all prospective 
school bus drivers to their respective boards of education for employment. 
In addition to this responsibility the superintendent is also expected to 
supervise the bus drivers when his system is not sufficient in size to justify 
the services of a full-time transportation supervisor. When such a posi- 
tion can be justified, the superintendent is authorized to delegate this re- 
sponsibility to the transportation supervisor. The right to employ and 
dismiss drivers, however, remains the sole responsibility of the local board 
of education. 

Standards for Drivers 

Standards to be observed by local boards of education in the employ- 
ment of school bus drivers, as formulated by the State Board of Educa- 
tion, are as follows : 

1. He must possess a special chauffeur's license. 

2. He must not have reached his fifty-fifth birthday if a new driven 
unless previously employed by the board of education as a driven 
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3. He must undergo one physical examination a year until the age of 
fifty-five, then two thereafter. 

4. He must be of good moral character, and in good physical condi- 
tion. 

5. He must be neat in appearance, courteous to parents and children, 
and cooperative with teachers and school officials. 



Procedures in Selecting Drivers 

The superintendent of schools has the responsibility of recommending 
individual bus drivers to the local board of education for employment. 
Applications from prospective drivers should be carefully reviewed before 
a recommendation is made to the board. Every effort must be made to 
secure competent drivers who are fully qualified, and, when possible, sub- 
stitute drivers should be given preference because of their familiarity with 
the program in operation. Other factors to be considered are as follows : 

1. The location of the driver’s residence in relation to the origin of 
his prospective route. 

2. Careful evaluation of his background with special emphasis on tem- 
perament, personal habits, and character traits. 

3. Complete investigation of all application data. 



Training Programs — Pre-service and In-service 

The organization of a school bus driver training program on a State- 
wide basis is a relatively recent development. It is sponsored by the State 
Department of Education, and is conducted on a request or voluntary basis. 
The program consists of psycho-physical tests designed to provide infor- 
mation in the following areas : 



1. Visual acuity 

2. Reaction time 

3. Distance judgment 

4. Field of vision 



5. Steadiness 

6. Color vision 

7. Night vision 

8. Glare vision 



Before completing the 20-hour course, the driver is taken on a road 
test where emphasis is placed on the following items : 



1. Starting engine 

2. Starting in super low 

3. Clutching, shifting to higher gear (acceleration) 

4. Clutching, shifting to lower gear (de-acceleration) 

5. Steering 
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6. Speed control 

7. Position of vehicle on roadway 

8. Proper signaling 

9. Procedure at school bus stop 

10. Backing 

11. Smoothness of operation 

12. Observation of traffic laws 

Upon completion of the program, every participant is presented a 
certificate indicating attendance and progress. 



I 
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Licensing Drivers 

The requirements l^r school bus drivers in Tennessee are considered 
either equal to, or higher, than the requirements of other states in the 
Southeast. Paragraphs (a) and (b) of Part 6 in the State of Tennessee 
Motor Vehicle Laws confirm this thinking. It reads: 

“(a) No person who is under the age of twenty-one years shall drive 
any motor vehicle while in use as a school bus for the transportation 
of pupils to or from school, nor any motor vehicle while in use as a 
public or common carrier of persons or property, nor in eitner event 
until he has been licensed as a chauffeur and received a special chauf- 
feur's license. 

(b) No person shall be granted a special chauffeur’s license unless he 
has had one year of driving experience prior to the issuance thereof, 
nor until he files with the Division a certificate showing his employ- 
ment as such chauffeur and one or more certificates signed by a total 
of at least three responsible people to whom he is well known certify- 
ing as to his good character and habits.” 



)efining Drivers* Responsibilities and Relationships 

In accepting the conditions included in his contract with the local 
>oard of education, the school bus driver automatically accepts . jrapon- 
libilities designated by the State Board ot Education. While fulfilling his 
ibligations under the county board of education contract, he i» expected 
;o accept and assume the following responsibilities set out in the Rules 
>nd Regulations of the State Board of Education. 



“6. Each school bus driver shall be responsible for sweeping and clean- 
ing his bus at least once each day. 

7. School bus drivers shall obey all State and local traffic regulations, 
and shall assist motorists in passi ng school bus between stops. 

8. Each school bus driver shall report any misconduct of pupils to the 
principal of the school to which the pupils belong. 

9 It shall be the duty of each driver of a school bus to promote safety 
* habits with the group of pupils which he transports. 
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The driver must be courteous to parents and pupils, cooperative with 
principals and teachers, and maintain satisfactory control of children en- 
trusted to his care. The relationship of the driver to the various groups 
mentioned above is highly important in the operation of a successful pupil 
transportation program. 

Supervision of Drivers 

The supervision of drivers is largely a responsibility of the super- 
intendent of schools. It is necessary, however, for the superintendent to 
delegate such authority as may be necessary to principals, and the trans- 
portation supervisor. The supervision of drivers cannot be neglected it 
a satisfactory transportation program is maintained. The arrangement 
of schedules, as well as the proper relationship between pupil, parent, and 
driver requires constant supervision. 



INSURANCE 

Every county operating a transportation system is required by law 
to carry liability insurance. The county board of education may also carry 
insurance which provides medical payments for injuries to pupils while 
being transported. The majority of boards include in their insurance pro- 
grams coverage on vehicles which might result from losses by fire, col- 
lision, or vandalism. 



Types of Coverage 

The principal types of insurance coverage for pupil transportation 
systems operated by the various county boards of education are discussed 
in the sections that follow: 



Liability Insurance 

Liability insurance is designed to protect the insured against any 
liability claim which results from an accident. Liability insurance 
coverage is divided into two categories. The first category might be 
described as the maximum coverage for the total number of people 
who might be injured or killed in any one accident. A maximum 
amount of liability coverage is also specified for the death or mjin-y 
of a single individual. The property damage coverage under liability 
insurance is a feature which protects the county board of education 
or individual contractor against claims submitted for damage ^ de- 
struction of property resulting from an accident with a school bus. 
The minimum amount of liability coverage in each category should 
not be less than that required by the State Board of Education. 



Medical Payments 

A county board of education might find it advisable to provide insur- 
ance protection for pupils who use its transportation facilities in the 
event of injuries resulting from accidents not attributable to negli- 
gence on the part of the county board of education or its employees. 
This is a form of accident insurance which is not required by law 
and is not to be confused with liability insurance coming under the 
bodily injury or property damage categories. 
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Physical Damage Coverages 

Included under this type of coverages are the following types : 

Fire and Theft —' This type of coverage is generally written in a 
combined policy at a rate which does not exceed the rate normally 
charged for fire coverage. This comprehensive policy w deigned 
to cover fire, theft, and damage to vehicles or articles inside the 

affected vehicle. 

Collision -This coverage protects the county board of education 
against loss for any damages to the vehicle above a specified amount. 
For example, if the specified amount of $50 was stated, the cost 
of making repairs resulting from any accident above this amount 
would be paid by the insurance company. 

tequired Amounts of Coverage 

(See State Board of Education Rules and Regulations, Page 34) 

5 ur chase Procedures 

Certain factors like the density of population and thepast 
record of the area in which the county is located will affect the cost ■ of 
Surance premiums. In order to secure the best possible coverage at fte 
most reasonable cost, purchase of insurance by competitive bids is gen- 

jrally accepted. 

Some of the advantages secured by competitive bidding might include 
fleet discounts and premium credits earned by establishing and maintain- 
ing a good experience record which often results in a reduction in pre- 
mium payments. 



USE OF BUSSES FOR PURPOSES OTHER THAN 
TRANSPORTATION OF PUPILS TO AND 
FROM SCHOOL 



The board of education may provide special transportation to enable 
Dunils to take part in a variety of educational activities which occur out- 
ride the walls of the classroom. In many instances, classroom schedules 
are arranged to allow the transportation of pupils to centers of interest 
within the community. The transportation of history students to points 
of historical interest, vocational agriculture students to farms for livestock 
iudgirg soil testing and demonstration programs in proper methods of land 
cultivation, 1 athletic programs for competitive sports between .neighboring 
community schools, and limited out-of-State trips are justified in that the 
learning experiences have been expanded for those participating in this 
rather ?ecent phase of the educational program. It is, under no circum- 
stances, advisable to use busses for extracurricular programs and activi- 
ty u^ precaution has been taken to prevent any interference 

with the regular transportation services provided for children to and from 
school. 

Extent Permissible Under State Laws and Regulations 

At the present time, neither the State of Tennessee nor any of its 
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